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Challenging Traditional Approaches 

Trends Influencing Industrial Operations 
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Moving AVEVA from HMI/SCADA to Operations Control  

Key Strategic Initiatives to Improve Customer Success

Extend Use Cases Consolidate the activities that the operations teams must execute to perform 
daily activities 

Expand Access Facilitate the access to data and the applications to empower a remote and 
mobile workforce. 

Expand Models The contextualization and normalization of data must be performed at the 
edge where the daily industrial operations are performed

Improve Lifecycle 
Management

Drive down the cost of building and maintaining the systems used to manage 
industrial operations from edge to enterprise.

Align Commercial 
Model

Remove barriers introduced by traditional commercial models that impair 
customers from executing to their optimal  capabilities.
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Extend Use Cases

CONFIDENTIAL
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Consolidate the activities that the operations teams must execute to 
perform daily activities 



Proven history of market leading innovation 

Technical evolution to AVEVA Operations Control
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Enabled By AVEVA Operations Control – Hybrid Cloud Operations Platform 

Operations – A Day in the Life 
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Building on a legacy of HMI/SCADA…

Edge to Enterprise… 
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Expand Access
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Facilitate the access to data and the applications to empower a remote 
and mobile workforce. 



Consolidating AVEVA and External Applications to a Single Unified Experience

User Experience
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Enabled By AVEVA Operations Control – Hybrid SaaS Solution

Operations – A Day in the Life 
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Consistent experience and management from Edge to Enterprise 

Common Visualization Technology
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Reference ContentData Enrichment Local Situation (3D, Laser)System View Data Streams
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How do I define Data (in an industrial context)?
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Pivot from multiple independent experiences to a single unified experience

Future Vision 
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Expand Models 
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Drive down the cost of building and maintaining the systems used to 
manage industrial operations from edge to enterprise.
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Independent Groups Established Systems to Meet Specific Goals (IT/OT/ET) 
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Multiple digital threads enable 
your digital value chain 
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Tiered Data Models
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Purdue vs Unified Namespace (UNS)

Concept not Architecture
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MQTT Focus – Collapsing the Purdue Model

Example: Unified Namespace (UNS) Across an Enterprise
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Improve Lifecycle Management

CONFIDENTIAL
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Challenge the traditional IT/OT boundaries and practices to drive the 
access to data across an organization. 



Development Studio

End to End Lifecycle Management 
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From our customer’s perspective

Awareness Education Evaluation Purchase Development Deployment Support Success
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Owner
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Knowledge
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Discover
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Project execution
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Reactive support
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Owner
Customer Support
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AVEVA Results
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Rewards
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All

…the Buyer’s Journey



Join the HMI / SCADA technical community today! 
https://softwareforums.
aveva.com/heroes-hq 

https://softwareforums.aveva.com/heroes-hq
https://softwareforums.aveva.com/heroes-hq


First 3 months of Heroes HQ  - (FEB 8 – APR 30)

1,764

41%
35%
17%
7%

37,662

8,541



Align Commercial Model
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Challenge the traditional IT/OT boundaries and practices to drive the 
access to data across an organization. 



Customers begin with low technical and operational maturity

Advancing Customers through the AVEVA Operations Portfolio 
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AVEVA Operations Control strategy 

Pivot from product to portfolio

Visualization

• Industrial graphics 

• Common 
visualization 
technology 

Model 

• Assets/definitions 

• Templates 

• Data structures 
(UDT)

Integration 

• Open standards

• Communications

• Interoperability/ 
security

Management

• Development 
Studio

• Integration Studio 

• Edge Management

Collaboration 

• Teamwork 

• Users 

• Issues/knowledge 

Data/Analytics

• Data Hub 

• PI System

• Historian/clients

• Reports

• CONNECT

Extensibility

• Core technology 

• Open scripting 
languages

Experience 

• Entitlement access

• Licensing 
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Technical Convergence 
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Common Data Source Management

Common Data Structures 

Common Visualization

Common Development Environment

Common Administration / Security

AVEVA InTouch HMI

AVEVA Edge

AVEVA Plant SCADA

AVEVA System Platform

• Ops Control- Edge Edition

• Ops Control- Supervisory Edition

Enterprise Pipeline Management System

Advanced Pipeline Applications
• Ops Control- Pipeline Edition



October 14-17, 2024
Palais des Congrès de Paris



linkedin.com/company/aveva 

@avevagroup 

ABOUT AVEVA 

AVEVA is a world leader in industrial software, providing engineering and operational solutions across multiple industries, i ncluding oil 
and gas, chemical, pharmaceutical, power and utilities, marine, renewables, and food and beverage. Our agnostic and open arch itecture 
helps organizations design, build, operate, maintain and optimize the complete lifecycle of complex industrial assets, from p roduction 
plants and offshore platforms to manufactured consumer goods.

Over 20,000 enterprises in over 100 countries rely on AVEVA to help them deliver life’s essentials: safe and reliable energy,  food, 
medicines, infrastructure and more. By connecting people with trusted information and AI-enriched insights, AVEVA enables teams to 
engineer efficiently and optimize operations, driving growth and sustainability.

Named as one of the world’s most innovative companies, AVEVA supports customers with open solutions and the expertise of more  than 
6,400 employees, 5,000 partners and 5,700 certified developers. The company is headquartered in Cambridge, UK.

Learn more at www.aveva.com 
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